THE SCHOOL DISTRICT OF STURGEON BAY

Regular Board of Education Meeting

Wednesday, November 20, 2019
President Hooker called the regular meeting to order at 7:01PM in the high school library.  The Pledge of Allegiance was recited. 

Present were Commissioners: Miller, Stephens, Holland, Jennerjohn, Hooker, Alger & Chisholm.  Hougaard and Stephani are excused. Also present was Superintendent Tjernagel.

Motion: Miller/Alger to adopt the agenda, as presented.  Motion carried unanimously.

PUBLIC PARTICIPATION SECTION—also known as audience to visitors and delegations (as noted in Board Policy 0167.3 Public Participation at Board Meetings): none.  

STUDENT COUNCIL REPRESENTATIVE REPORT: Allison Kruse provided an overview of the work that the student council is doing.  The council will be providing three families from the district with gifts for the holiday. After Thanksgiving, the work begins to raise funds for the talent show. The two programs that will benefit from this fundraising will be Adopt a Soldier and Feed My People.  The Talent Show will also fundraise for The Boys and Girls Club.  
Recognition:  The 2019 State Champions Boys Soccer Team and coaching staff were recognized.  

Motion: Chisholm/Alger to approve the minutes of the October 23, 2019 and November 5, 2019 meetings.  Motion carried unanimously.  
Motion: Stephens/Jennerjohn to approve the October board bills.  Motion carried unanimously.  

CONSENT AGENDA:

1. Grants and Donations – Hope Church donated $334.38 to the food service program which will be used to assist families struggling to keep up with their lunch balances.  Sturgeon Bay Parent Teacher Organization donations of $101.90 and $250 toward the Elementary Activity Fund.  Write On Door County has donated $2,500 to the county school districts in support of the Door County School Libraries 2020 Author visit.  A motion to thank these groups and the individuals associated with them for their generosity, as well as approve the grants and donations is recommended.  

2. Resignations – Joan Winkel is resigning from her Student Council advisor position at the end of the current school year.  A motion to approve her resignation from that position is recommended, as well as a big “thank you” for all her efforts in this position over the years.

3. Approve Early Graduation Request – An 18-year-old student has approached the high school counseling office and administration about graduating a semester early in January of 2020.  Both Mrs. O’Handley and Mr. Nickel support the request. A motion to approve the early graduation request is recommended.  

Motion: Stephens/Holland to accept and approve the consent agenda items as presented. Motion carried unanimously. 
OPERATIONS AGENDA:

1. Consent Agenda items requiring attention (if any): none
2. Notice of Board of Education Election on April 7, 2020

A school board election will be held on April 7, 2020.  The three board members whose terms of office will expire in April of 2020 are Scott Alger, Jessica Holland, and Tina Jennerjohn.

Declarations of Candidacy and Campaign Registration Statements will be available in the School District Office at 1230 Michigan Street during regular school hours starting Monday, December 2.   The Declarations of Candidacy and Campaign Registration Statements must be filed in the District Office no later than 5:00 P.M. on Tuesday, January 7, 2020.

3. Appoint Assistant Board Clerk: Motion by Alger/Stephens to appoint the Superintendent as the Assistant Board Clerk to assist with the collection of Board of Education election documents.   Motion carried unanimously.  
4. 2020-2021 School Year Calendar:  Motion by Stephens/Chisholm to approve the calendar for the 2020-2021 school year.  Motion carried unanimously.  
5. Approve Parking Lot Lighting Project: Motion by Jennerjohn/Holland to approve the parking lot lighting project bids from NEI and Werner for a total project cost not to exceed $23,395.64.  Motion carried unanimously. 
6. Approve Interior High School Door Replacement: Motion by Chisholm/Jennerjohn to approve the high school replacement kitchen storeroom door as indicated in the bid for a total of $5,280 (Tri-City).  Motion carried unanimously.  
7. Approve High School JV Girls Soccer Coach: Motion by Jennerjohn/Alger to approve Jeffrey Schaefer as JV Girls Soccer Coach.  Motion carried unanimously.  
8. Approve High School Assistant Girls Basketball Coaches: 


A. Motion by Holland/Stephens to approve Tia Jackson as JV/assistant girl’s basketball coach. Motion carried unanimously.  
B. Motion by Stephens/Miller to approve Tim Beck as freshman/assistant girl’s basketball coach. Motion carried unanimously.  
9. Approve Middle School Girls Basketball Coaches 

A. Motion by Jennerjohn/Chisholm to approve Mark Felhofer as our 8th grade girl’s basketball coach.  Motion carried unanimously.  
B. Motion by Stephens/Alger to approve Carrie Tjernagel as our 7th grade girl’s basketball coach.  Motion carried unanimously.  
10.  Approve Substitute Pay Schedule: Motion by Miller/Jennerjohn to approve the updated substitute pay schedule as presented.  Motion carried unanimously.  
11. Facility Planning and Community Survey Update (informational item)

As the Board knows, we’ve been working through a facility needs assessment and planning process over the last number of months.  Just last week at the November learning session, we received a presentation from Bill foster at School Perceptions with the preliminary findings of the fall community survey. 

Included in the board meeting packet are the following items: 

· Community Survey Preliminary Results Presentation by School Perceptions

· July 17 Long-Range Facilities Presentation by EUA and Miron.

These items, an FAQ document, the actual Facilities Study report and appendix, the school enrollment projections from the Applied Population Lab, and five press releases are available to the public on the District Facility Planning page on our website.

Since the November 5 learning session, here are some of the things that have occurred so that we can sketch out upcoming opportunities to continue the process:

· Reps from the district, EUA, and Miron met for much of the day on November 6 to work through the facility study information in order to begin to align work and potential options with the community survey.

· Since November 6, EUA and Miron have provided John Sullivan and Jake Holtz with the various identified information in a different format, breaking the potential work into smaller “buckets” than the larger categories generated for something like the community survey or presentation in July.  This will allow the district to not only make sure there aren’t items that are missing or potentially “double counted” (example: a different way of looking at all the bathroom updates and ADA-related work puts that into a “restroom bucket” but we need to make sure aspects of this work are not already included in maintenance work at various schools.  Another example would entail roof work.  While we would be open to having roof work done as a part of a potential project, we’d also like to avoid having all the remaining roof work needed being done over a summer or two, which would thereby caution the district a problem roughly 20 years down the road.  Taking an approach that calls for smaller roofing projects spread over more years would appear to be wise, and could also free up dollars for projects on the list that otherwise may not fit within the financial support data gathered from the community survey.

· I had a conference call with EUA and Miron reps on November 11 to work out a potential calendar of multiple conference calls, a virtual meeting, and when the Board would need certain pieces of information so appropriate work can be done, reps can be arranged to attend particular Board sessions, etc.  

The potential timeline for important Board discussion, along with projected key topics would be as follows.  Please note that two of the dates would be additions to the Board’s meeting calendar in order to allow the additional time that the Board will most likely need to work through important aspects of the process slated for the next two months:

· December 4 learning session – Key work session with EUA and Miron reps present.  We currently hope to have one to three options for the Board to consider, as well as the pertinent details associated with each.  I would see this being similar to how we’ve approached operational referendum projections, related details, and can then discussion how the projections fit together.

· December 11 special learning session – This would be an additional meeting with the intent of further digesting and discussing the information from December 4.  The current thinking is that EUA and Miron reps could be available via phone as needed.

· December 18 regular board meeting – Michele Wiberg from PMA would present updated interest rate projections and other financial information the Board needs to have based upon the scope we are narrowing our process down to.

· January 8 special learning session – The Board could review the final scope status, as well as resolution language that would support the scope.

· January 15 regular Board meeting – This would be the meeting where we’d want to approve a resolution in order to have a question appear on the April 7, 2020 ballot.  

No action is required of the Board at this time, but I wanted this summary as part of the board meeting and record for tonight, not only for the benefit of the Board, but for the benefit of interested residents, parents, and staff members.

12. First reading of Board Policy 0142.4 – Oath (Revised)

13. First reading of Board Policy 0165.1 – Regular Meetings (Revised)

14. First reading of Board Policy 0168.1 – Open Meeting (Revised)

15. First reading of Board Policy 2260 – Nondiscrimination and Access to Equal Educational Opportunity (Revised)

16. First reading of Board Policy 2260.01 – Section 504/ADA Prohibition Against Discrimination Based on Disability (Revised) 

17. First reading of Board Policy 2260.02 – English Language Proficiency (Revised)

18. First reading of Board Policy 2340 – Field and Other District-Sponsored Trips (Revised)

19. First reading of Board Policy  2411 – School Counseling and Academic Career Planning (Revised)

20. First reading of Board Policy 2451 – Alternative Education Programs (Revised)

21. First reading of Board Policy 3111 – Creating a Position (Revised)

22. First reading of Board Policy 3132 – Vacancies (Revised)

23. First reading of Board Policy 4111 – Creating a Position (Revised)

24. First reading of Board Policy 4132 – Vacancies (Revised)

25. First reading of Board Policy 5111 – Eligibility of Resident/Nonresident Students (Revised) 

26. First reading of Board Policy 5112 – Entrance Age (Revised) 

27. First reading of Board Policy 5113 – Open Enrollment Program (Revised)

28. First reading of Board Policy 5340 – Student Accidents (Revised)

29. First reading of Board Policy 5710 – Student Complaints (Revised)

30. First reading of Board Policy 5830 – Student Fundraising (Revised)

31. First reading of Board Policy 6152 – Student Fees, Fines, and Charges (Revised) 

32. First reading of Board Policy 6470 – Payment of Claims (Revised)

33. First reading of Board Policy 6510 – Payroll Authorization (Revised) 

34. First reading of Board Policy 6610 – Student Activity Fund (Revised) 

35. First reading of Board Policy 6630 – Cash Handling and Deposits (New policy)

36. First reading of Board Policy 6830 – Audit (Revised)

37. First reading of Board Policy 7300 – Disposition of Real Property (Revised)

38. First reading of Board Policy 7310 – Disposition of Surplus Property (Revised)

39. First reading of Board Policy 7434 – Use of Tobacco on School Premises (Revised)

40. First reading of Board Policy 7455 – Accounting System for Fixed Assets (Revised)

41. First reading of Board Policy 7540.01 – Technology Privacy (Revised) 

42. First reading of Board Policy 8210 – School Calendar (Revised)

43. First reading of Board Policy 8330 – Student Records (Revised) 

44. First reading of Board Policy 8660 – Transportation by Private Vehicle (Revised)

45. Reports:

a. Legislative – Holland reported that due to shortage of substitute teachers, two senators are circulating a bill draft that allows retired teachers to be rehired without giving up their retirement pension benefits. More information to follow.
b. CESA – none.
c. Committee/Seminars - none
d. Administrative Report presented.
e. Superintendent’s Report presented.
46. Adjourn Motion: Holland/Stephens to adjourn at 8:25 PM.  Motion carried unanimously.  

Respectfully submitted by,

Ann DeMeuse
Board Recording Secretary



Date: 
_____________________________________
President’s Signature:  _____________________________________
